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CUSTODIANS* (continued) 
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The Trustee of The People’s Dispensary For Sick Animals Retirement Benefits Plan (1978) 
(‘RBP’/’Plan’) presents its report and the audited financial statements for the year ended 31 
December 2024, together with reports from the Plan's Actuary and Investment Managers. The 
financial statements have been prepared and audited in accordance with regulations made under 
Section 41 (1) and (6) of the Pensions Act 1995. The purpose of the report is to describe how the 
Plan and its investments have been managed during the year. 
 
INTRODUCTION 

Constitution of the Plan 

The Employer provides a defined benefit scheme governed by a Trust Deed dated 18 June 1979, 
as amended from time to time for members who joined the Plan or were categorised as Eligible 
Employees on or before 4 June 2006. On 5 June 2006, the Plan closed to new joiners and on 5 
April 2019, the Plan closed to future accrual. All new employees are now automatically enrolled 
into the Employer’s Group Personal Pension Plan, if eligible. 
 
The Plan is registered with HM Revenue & Customs. The Trustee knows of no reason why the 
status should be withdrawn or compromised. 
 
The Plan is registered with The Pensions Regulator and prior to 6 April 2016 members were 
contracted out of the State Second Pension (‘S2P’), formerly the State Earnings Related Pension 
Scheme (‘SERPS’).  
 
Management of the Plan 

The Trustee is a Corporate Trustee Company, Whitechapel Associates Limited (‘the Trustee’). 
The Trustee Directors of Whitechapel Associates Limited can be found on page 2 of this report. 
 
Under the Rules of the Plan, as well as a deed dated 10 October 2017 between PDSA and 
Whitechapel Associates Limited, Trustee Directors are appointed and may be removed by the 
Society, subject to the relevant Sections of the Pensions Act 2004 in respect of Member 
Nominated Trustees. 
 
PDSA appointed Trustee Directors can serve as a Trustee Director until such time as he or she 
resigns, leaves the service of PDSA or retires from Council. 
 
At least one third of the Trustee Directors are nominated by the Plan members. Member Nominated 
Trustee Directors (MND) may, subject to the agreement of the other Trustee Directors, remain in office 
until such a time as he or she resigns or leaves the service of PDSA. The exception to this is if the 
Member Nominated Trustee Director leaves active service due to retirement and becomes an 
immediate pensioner member of the Plan. A MND may be removed if all the other Trustee Directors 
agree that this is the best course of action. 
 
Dan Shrimpton is the Member Nominated Trustee Director of Whitechapel Associates Limited.  
  
During the year the Trustee met four times for scheduled board meetings. All decisions are taken 
by simple majority with the Chair having the casting vote. In addition, the Trustee met via video 
conference for Cyber Response training as well as to undertake the annual review of the 
Investment Advisor. 
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Guaranteed Minimum Pension (‘GMP’) Equalisation 

On 26 October 2018, the High Court handed down a judgment involving the Lloyds Banking 
Group's defined benefit pension schemes. The judgment concluded that schemes should be 
amended to equalise pension benefits for men and women in relation to GMP benefits. The 
issues determined by the judgment arise in relation to many other defined benefit pension 
schemes. Under the ruling schemes are required to backdate benefit adjustments in relation 
to GMP equalisation and provide interest on the backdated amounts.  
 
The above judgment did not address transfers out which were subject to a second hearing 
which took place in May and October 2020. The judgment was handed down on 20 November 
2020 and concluded the schemes should apply equalisation to historical transfers out. The 
scheme has experienced historical transfers out which may be subject to adjustment.  
 
The Trustee of the Plan underwent training on the implications and next steps in November 
2023 and held further discussions during 2024. The Trustee held its initial meeting to discuss 
the GMP Equalisation project on 29 January 2025.  
 
Based on an initial assessment of the likely backdated amounts and related interest, the 
Trustee does not expect these to be material to the financial statements. They will be 
accounted for in the year they are determined.  
 
Virgin Media 

The Virgin Media Ltd v NTL Pension Trustees II decision, handed down by the High Court on 
16 June 2023 considered the implications of section 37 of the Pension Schemes Act 1993. 
Section 37 of the Pension Schemes Act 1993 only allowed the rules of contracted-out 
schemes in respect to benefits, to be altered where certain requirements were met. The court 
decision was subject to appeal which was subsequently heard on 25 July 2024 and the original 
decision upheld. 

On 5 June 2025, the Department for Work & Pensions indicated that the Government will 
introduce legislation to give affected pension schemes the ability to retrospectively obtain 
written actuarial confirmation that historic benefit changes met the necessary standards.  

Whilst the further legislation is awaited, based on a high-level review only (and their 
understanding of the current position), the Trustees Directors have concluded from the 
guidance received from its Plans advisors, that there does not appear to be any adverse 
implications for the Plan.  

Transfers 

All transfer values paid to other pension schemes during the year were calculated and verified 
by the Plan’s Actuary or calculated in accordance with instructions prepared by him, in 
accordance with statutory regulations. No discretionary payments were taken into account in 
calculating cash equivalents for transfer purposes. No transfers were reduced lower than their 
cash equivalent value. 
 
An agreement was made by the Trustee, as of November 2007, to cease acceptance of 
transfers in from other schemes. 
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MEMBER COMMUNICATION 

Member Update and Summary Funding Statement 

As a result of the 2023 Actuarial Valuation being concluded in November 2024, the Trustee 
agreed not to issue a member update in 2024. However, a Summary Funding Statement was 
issued on 16 April 2025. The update is designed to keep members up to date with events 
affecting the Plan and its financial development.  

 
KNOWLEDGE AND UNDERSTANDING 

The Pensions Act 2004 requires the Trustee Directors to have knowledge and understanding 
of pensions legislation, investments, the Plan’s Trust Deed and Rules, the Statement of 
Investment Principles, the Statement of Funding Principles and other documentation which 
sets out administration policy in relation to the Plan. The Pensions Regulator has issued a 
Code of Practice in respect of this. 
 

The Trustee Directors regularly assess their knowledge in the areas required under the Act 
and of the skills required for effective Trusteeship. 
 

Trustee Directors are encouraged to complete the on-line training programme, “The Trustee 
Toolkit”, managed by The Pensions Regulator. Trustee training is also delivered in a number 
of other ways. Training activity includes: formal training courses run by various providers, 
attendance at pension conferences, and training by the Plan’s adviser(s) at, or ahead of, each 
Trustee meeting. 
 

The Trustee actively seeks to ensure its management of the Plan complies with “best practice” 
as expressed in the Code of Practice. 
 

SCHEME EVENTS CALENDAR 

The Trustee maintains a Scheme Events Calendar for the Plan which details the key tasks or 
events planned to take place each year. This assists the Trustee in the on-going management 
of the Plan and in monitoring the activities of its advisers. The Scheme Events Calendar was 
reviewed regularly during the year and updated where necessary. 
 

COVENANT OF THE EMPLOYER 

The Trustee undertook a formal review of the employer covenant in November 2021, and the 
Trustee concluded the employer was tending to strong. This review was supported by FRP 
Covenant Advisory. The Trustee continues to monitor the Covenant of the Employer by 
reviewing the Society’s monthly financial reporting. 
 
GENERAL CODE OF PRACTICE 

The Pensions Regulator’s (TPR) general code of practice came into force on 28 March 2024. 
The code contains new governance requirements and sets out TPR’s expectations of how 
occupational pension schemes should be managed and the policies, practices and procedures 
that should be in place. The Trustee Board has undertaken a gap analysis to ensure that all 
requirements of the general code are satisfied in future. The Trustee continues to carry out a 
regular formal risk assessment and management review of internal controls. The Risk Register 
was formally reviewed during the year by the Trustee. The Trustee has adopted a policy of 
reviewing a category of risk in detail at each Trustee meeting in conjunction with its advisers 
and updating and refining the register as a result of these reviews. 

  

https://www.thepensionsregulator.gov.uk/en/document-library/code-of-practice
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ANTI-BRIBERY & CORRUPTION 

Following the introduction of the Bribery Act 2010, which came into force on 1 July 2011, and 
the Trustee risk assessment, which indicates that there is a low risk of bribery and corruption 
associated with the Plan, the Trustee has put measures to counter bribery and corruption in 
place. A statement on the Trustee’s approach to the Policy has been developed and is 
contained within the Conflicts of Interest Policy. The Trustee reviewed this policy in October 
2024. The next review is due in September 2025. 
 

CONFLICTS OF INTEREST POLICY 

The Trustee has a Conflicts of Interest Policy which is reviewed and monitored regularly. This 
was last reviewed in October 2024. The next review is due in September 2025. A log of 
conflicts is maintained as part of the governance procedure. 
 
DISPUTE RESOLUTION PROCEDURE 

The Trustee has devised and published a dispute resolution procedure to consider complaints 
from members or their representatives. Details of the procedure are available from Karen 
Waters-Hewitt (the Pensions Manager), address as noted on page 2. 
 
DATA CLEANSING EXERCISE 

From December 2012, the Pensions Regulator introduced new guidance for pension 
schemes, regarding member data. All common data such as name, address, date of birth, 
National Insurance number, membership dates etc. must be present and accurate for 95% of 
the 'legacy' data (i.e. data created before June 2010) and 100% of 'new' data (i.e. data created 
after June 2010), or it must be shown that ‘reasonable endeavours to resolve inaccurate or 
missing data are being taken. 
 
The Trustee assess compliance against this guidance and the score as at 29 January 2024  
was 97.03% for common data and 51.41% for scheme specific data. The score has dropped 
for scheme specific data as the guidance for the measurement of the data has changed and 
following an exercise to update certain missing data, the score increased to 98.89% for 
common data and 53.04% for scheme specific data. The measurement date was 9 December 
2024. The majority of the missing data is available but not held electronically as it is not 
deemed critical for member calculations.  
 
MEMBERSHIP 

The membership of the Plan as at 31 December 2024 was made up as follows: 
 
  2024  2023 
     
Early leavers with deferred benefits  1,022  1,099 
Pensioners (including beneficiaries receiving pensions) 834  787 
     

Total  1,856  1,886 

 
Included within the pensioner figures are 433 (2023: 443) annuitants for whom the Plan has 
purchased annuity policies in respect of their pension payments. 
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FINANCIAL REVIEW 

The 2024 financial statements, set out later in this Annual Report, provide an overview of the 
Plan's income, expenditure and its investments.  
 
Details of the performance of the Plan's investments are set out on pages 17 and 18. 
 
FINANCIAL DEVELOPMENT OF THE SCHEME  

The fund account shows that the net assets of the Plan decrease from £99,575,823 at 31 
December 2023 to £93,617,986 at 31 December 2024. UK gilt yields rose at all terms longer 
than one year, resulting in a reduction in the value of the Plan’s liabilities and the associated 
hedging assets. Positive returns across other asset classes, in particular the Plan’s equity 
holdings, combined with the ongoing contributions from the Society resulted in an expected 
c.£8.4m improvement in the funding position over the year. 

The increase in net assets is accounted for by: 

 Total 

2024 

£ 

Total 

2023 

£ 

Member related income 3,851,833 3,852,000 

Member related payments (5,157,220) (4,125,042) 

Net withdrawals from dealings with members (1,305,387) (273,042) 

Net return on investments (4,652,450) 4,774,976 

Net (decrease)/increase in fund (5,957,837) 4,501,934 

Net assets at start of year 99,575,823 95,073,889 

Net assets at end of year 93,617,986 99,575,823 

 
PENSION INCREASES  

As at July 2024, the pensions in payment were increased in line with the Plan’s Rules. All 
increases were in accordance with the Rules of the Plan or legislative requirements. There 
were no discretionary increases during the year. 

Where appropriate pensions in excess of the Guaranteed Minimum Pension (‘GMP’) were 
increased as follows: 

• Non GMP accrued prior to 6 April 1997 were increased by 4.3% 

• Pensions accrued between 6 April 1997 and 5 April 2006 were increased by 4.3% 

• Pensions accrued on or after 6 April 2006 were increased by 2.5%  

• Post 1988 GMP pension was increased by 3% 

• No increase was applied to pre-1988 GMPs. 
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ACTUARIAL REVIEW 

The Fund Account and Statement of Net Assets on pages 26 to 27 do not take account of the 
liabilities to provide pension benefits which fall due after the year end. In respect of the Plan, 
these liabilities are considered by the Plan Actuary who carries out an actuarial valuation of 
such liabilities every three years. This valuation considers the funding position of the Plan and 
the level of contributions payable. 

The most recent actuarial valuation was carried out as at 31 December 2023. In consultation 
with the Plan Actuary, the Society has agreed to pay deficit funding contributions of £3.4 million 
per annum with effect from 1 December 2024 to 31 December 2030.   
 
As protection against any downside experience, the Society shall continue to pay £3.4 million 
per annum from 1 January 2031, payable in equal monthly instalments, until the earlier of: 
 

• 31 August 2032 and 
 

• The end of the month immediately following the event that the Technical Provisions 
funding level of the Plan has been 100% or greater for two consecutive months 
(assessed as at the last day of each month).  
 

These contributions will not become payable if the Technical Provisions funding level of the 
Plan is measured to be 100% or greater on 31 December 2030. 

 
In addition, the Society will also pay a fixed contribution of £450,000 per annum to cover Plan 
expenses plus the Pension Protection Fund (PPF) and Pensions Regulator levies. 
 
The Plan also has two charges over Society property, which helps support the length of the 
recovery plan. 
 
The formal actuarial certificate required by statute to be included in this Annual Report from 
the Scheme Actuary appears on page 43. In addition, as required by FRS 102, the Trustee 
has included the report on Actuarial Liabilities below. 
 

REPORT ON ACTUARIAL LIABILITIES  

Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory Funding 
Objective, which is to have sufficient and appropriate assets to cover its technical provisions. 
The technical provisions represent the present value of the benefits members are entitled to, 
based on pensionable service to the valuation date. This is assessed using the assumptions 
agreed between the Trustee and the Society and set out in the Statement of Funding 
Principles, which is available to Plan members on request. 
 
The most recent full actuarial valuation of the Plan was carried out as at 31 December 2023.  
 
   31 December 

2023 
The value of the Technical Provisions was:   £123.5 million 
The value of the assets at that date was:   £98.1 million 
Deficit   (£25.5) million 
Funding level   79% 
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REPORT ON ACTUARIAL LIABILITIES (continued) 

Method 

The actuarial method used in the calculation of the expected cost members’ past service 
benefits is an accrued benefits funding method which takes full account of expected future 
salary growth. 

A summary of the key assumptions is shown below. 

Financial Assumptions 

Discount rate pre and post 
retirement  

Market implied gilt yield curve plus 0.8% pa 
 

RPI increases Market implied gilt yield curve 
 

CPI increases RPI curve less 1% p.a. pre 2030 
RPI curve less 0% p.a. post 2030 
 

Salary increases Nil since pensionable salaries have been frozen 
since June 2016 except for a small handful of non-
responders who maintain a salary link. We 
assume that statutory revaluation is greater than 
salary increases for these members, so no salary 
increase assumption is required. 
 

Pension increases LPI Pension Increases curves derived from RPI, 
adjusted for the impact of the cap and the floor 
 

 
Demographic Assumptions 

Post-retirement longevity base tables 2023 VITA Tables 

Pre-retirement longevity base tables Standard S3NXA tables 

Future improvements in longevity Core CMI 2023 model with an initial addition to 
improvements (“A parameter”) of 0.25% and a 
long-term rate of improvement of 1.5% p.a. for 
males and 1.25% p.a. for females. 

Early retirements  Allowance is made for early retirement between 
ages 55-65, broadly in line with observed 
experience.  Benefits are reduced on early 
retirement in line with the current factors. 

Late  
retirement 

No allowance is made for late retirement, although 
to the extent that members can take some of their 
benefits unreduced from age 60, a late retirement 
uplift is applied to those benefits for an assumed 
retirement age of 65. The benefits that are 
unreduced from age 60 are service from 
17/5/1990 to 5/5/1993 for males who joined pre 
1/1/1991 and pre 5/5/1993 service for females 
who joined pre 1/1/1991. Post 1/1/1991 joiners 
cannot take any benefits unreduced prior to age 
65. Members above normal retirement age are 
assumed to retire immediately. 
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Ill health retirements No allowance 

Transfers out No allowance 

Cash commutation Members are assumed to exchange 70% of the 
maximum allowable amount of their pension for a 
cash lump sum at retirement on current 
commutation terms. 

Expenses The Society contributes £450k pa towards Plan 
expenses.  

Dependants In line with the analysis from Club VITA: 87% of 
male members and 53% of females are assumed 
to have a dependant at retirement or earlier death. 
Male members are assumed to be 4 years older 
than their female partners and female members 
are assumed to be 2 years younger than their 
male partners. 

GMP equalisation  0.70% loading is added to the liabilities for GMP 
equalisation 

Underpin benefit A separate reserve is calculated for future 
Underpin biting 

 
Statement of Funding Principles 

The latest Statement of Funding Principles was agreed as part of the 31 December 2023 funding 
valuation and was signed on 29 November 2024. The Statement of Funding Principles sets out the 
assumptions used for calculating the technical provisions and future contribution requirements for 
the Plan; this document is available to members on request. 
 
Recovery Plan 

A plan to fund the deficit revealed as at 31 December 2023 has been agreed with the Employer 
and, assuming the assumptions are borne out in practice, the deficit is expected to be removed 
by 31 August 2032. 
 
Schedules of Contributions 

Contributions payable to the Plan during the year ended 31 December 2024 have been 
received in accordance with the Schedules of Contributions certified on 17 December 2021 
and 29 November 2024.  
 
A Schedule of Contributions was agreed as part of the 31 December 2023 funding valuation 
and was completed and certified by the Plan Actuary on 29 November 2024.  
 
The actuarial certificate certifying the adequacy of the Schedule of Contributions is shown on 
page 44.  
 
INVESTMENT MANAGEMENT  
The Trustee delegates the day-to-day management to professional external investment 
managers. The Trustee sets the investment strategy for the Plan after taking advice from the 
Plan’s Investment Adviser. The Trustee has put mandates in place with their investment 
managers which implement this strategy. 
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INVESTMENT MANAGEMENT (continued) 
 
In accordance with s35 of the Pensions Act 1995, a Statement of Investment Principles has 
been prepared by the Trustee which incorporates the investment strategy. A copy of the 
Statement may be obtained from the Pensions Manager or online: 
https://pdsarbp.co.uk/resources/. An implementation statement is also produced in line with the 
regulations and is included at page 45.  
 
INVESTMENT STRATEGY 
The investment objective of the Plan is to maintain a portfolio of suitable assets of appropriate 
liquidity which will generate investment returns to meet, together with future contributions, the 
benefits of the Plan payable under the Trust Deed and Rules as they fall due. 
 
The Trustee sets the investment strategy taking into account considerations such as the 
strength of the Society’s covenant, the long-term liabilities of the Plan and the funding agreed 
with the Society.   
 
The Plan’s investment policy is set out in the Statement of Investment Principles (SIP), dated 
July 2023, prepared by the Trustee in accordance with the requirements of section 35 of the 
Pensions Act 1995, as amended by the Pensions Act 2004, and the Occupational Pension 
Schemes (Investment) Regulations 2005, as amended by the Occupational Pension Schemes 
(Investment) (Amendment) Regulations 2010; the Occupational Pension Schemes (Charges 
and Governance) Regulations 2015; and the Occupational Pension Schemes (Investment) 
(Amendment) Regulations 2018. A copy of the Statement has been made publicly available 
at the following address: 
 
https://pdsarbp.co.uk/media/yyyal3ah/statement-of-investment-principles-2023.pdf 
 
 
More detailed information regarding the Plan’s investment strategy is set out in the Statement 
of Investment Strategy (SIS), which was last reviewed and updated in February 2024. 
 
There were no significant departures from the stated principles during the year under review. 
Small deviations from the benchmark allocation are to be expected as a result of market 
movements. 
 
In particular, the allocation to the LDI portfolio will vary as market levels change and the key 
monitoring the Trustee undertakes is on its overall level of protection as set out above. Given 
the leverage in the LDI portfolio the actual allocation (as a % of total assets) can move 
significantly with market movements, however the aim of the LDI is to provide hedging versus 
a specified level of the funded liabilities, which remains more stable. The collateral allocation 
is used as needed when cash is required to be paid in, or is distributed out of, the LDI portfolio 
due to market movements leading to re or de-leveraging events. Therefore, the collateral 
allocation will typically be overweight when the LDI allocation is underweight, as was the case 
at the accounting date. 
  

https://pdsarbp.co.uk/resources/
https://pdsarbp.co.uk/media/yyyal3ah/statement-of-investment-principles-2023.pdf
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INVESTMENT STRATEGY (continued) 

Strategy as at 31 December 2024 
 
In February 2024, the Plan’s strategic asset allocations were updated to increase the equity 
benchmark from 12% to 15% and correspondingly decrease the target return portfolio 
benchmark from 23% to 20%. This enabled some rebalancing of exposure between equity 
and active manager risk in line with the decision taken when the Trustee sold the Baillie Gifford 
proceeds (October 2023). 
 
On 30 September 2024, the Schroders European Property Fund paid out its final distribution. 
The Fund was fully liquidated and no longer forms part of the Plan’s investments. 
 
The Trustee has a strategy to gradually move the Plan’s assets towards a defined self-
sufficiency portfolio. As at 31 December 2024, the Plan’s strategy was to hold: 
 

• 45% in investments that move broadly in-line with the value of the Plan’s liabilities. 
This investment is in LDI and comprises of UK government bonds (gilts), gilt 
repurchase agreements, interest rate swaps and cash instruments. The purpose of 
these assets is to hedge against the impact of interest rate and inflation movement on 
long-term liabilities. As at 31 December 2024, the LDI portfolio had a target to hedge 
95% of the Plan’s funded liabilities against movements in interest rates and inflation. 

 

• 10% in credit assets, including absolute return bonds and asset backed securities.  
 

• 45% in return-seeking investments comprising UK and overseas equities, diversified 
growth funds and alternative investments. 

 
The Plan has set out target investment allocations in its Statement of Investment Strategy 
(SIS). The Trustee recognises that the actual allocation will vary over time as a result of market 
movements. 
 
ESG Investing 

The Trustee believes that environmental, social, and governance factors are financially 
material and therefore has a policy to consider these, alongside other factors, when selecting 
or reviewing the Plan’s investments. Given the maturity profile of the Plan and the objective to 
fund future member benefits from the Plan’s assets as they fall due, the Trustee has a long-
term time horizon over which they take into account the financial materiality of ESG factors 
(including climate change).  
 
The Trustee believes it would be good governance to try, wherever reasonably practicable, to 
ensure their manager selection and existing manager monitoring process can identify 
investment approaches that can have a positive material impact on both risk and returns 
allowing for ESG issues. 
 
For the Plan’s holdings in the BlackRock ACS World Equity Tracker Fund, the Trustee has 
chosen to implement a Socially Responsible Investment (“SRI”) focused third party proxy 
voting policy and votes are cast in accordance to this policy using BlackRock’s voting 
infrastructure. This allows the Plan to incorporate a pre-defined voting policy that better reflects 
the Trustee’s beliefs.
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INVESTMENT STRATEGY (continued) 

Strategy as at 31 December 2024 (continued) 

The deployment of assets, excluding the insurance policy and AVC investments, over the period 
is shown in the table below: 

Asset Class 31/12/24 (%) 31/12/23 (%) 

BlackRock ACS World ESG Equity Tracker Fund 15.8 12.6 

BlackRock iShares Emerging Market Index Fund 1.8 1.3 

Insight LDI Portfolio 31.7 38.3 

Longer Nominal Fund 7.7   10.5 

Longer Real Fund 11.9 14.8 

Shorter Nominal Fund 1.2 1.7 

Shorter Real Fund 2.0 2.6 

LDI Partially Funded Gilts 2021-2030 - 0.4 

LDI Partially Funded Gilts 2031-2040 0.4 0.8 

LDI Partially Funded Gilts 2041-2050 2.0 2.7 

LDI Partially Funded Gilts 2051-2060 0.9 - 

LDI Partially Funded Gilts 2061-2070 0.2 - 

LDI Partially Funded Index Linked Gilts 2021-2030 0.1 - 

LDI Partially Funded Index Linked Gilts 2031-2040 2.1 1.7 

LDI Partially Funded Index Linked Gilts 2041-2050 1.3 0.8 

LDI Partially Funded Index Linked Gilts 2051-2060 1.2 2.1 

LDI Partially Funded Index Linked Gilts 2061-2070 0.7 0.2 

Insight Bonds Plus Fund 4.7 4.5 

Insight Global ABS Fund 7.4 7.1 

Insight Liquid ABS Fund 7.4 7.1 

Schroders European Property Fund - <0.1 

BlackRock Dynamic Diversified Growth Fund 8.8 6.7 

Pictet Dynamic Asset Allocation Fund 8.6 6.8 

Barings Global Credit Fund 3 2.4 3.3 

Barings Global Credit Fund 4 7.2 7.2 

Arcmont Direct Lending Fund III 4.1 4.5 

Cash 0.1 0.6 

Total 100.0 100.0 
Source: respective investment managers   Figures may not sum due to rounding. 
 

The day-to-day investment management decisions are made by the investment managers 
appointed by the Trustee. The table below shows the proportion of the overall portfolio, excluding 
AVC investments, that each manager was responsible for as at 31 December 2024: 
 

Manager Proportion of portfolio (%) 

BlackRock Investment Management (UK) Limited 
(“BlackRock”) 

26.3 

Insight Investment (“Insight”) 51.4 

Pictet Asset Management (“Pictet”) 8.6 

Barings International Fund Managers (Ireland) Limited 9.6 

Arcmont Asset Management Limited ("Arcmont") 4.1 

Total 100.0 
 

The general investment strategy of the investment managers is to achieve steady growth over 
the medium to long term, subject to an acceptable level of risk. The managers reduce the level 
of risk by investing in a range of different securities within each investment market. 
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INVESTMENT STRATEGY (continued) 

The Trustees hold an insurance policy of £16.2m (2023: £18.7m) to secure the pensions payable 
to specified beneficiaries.  

Performance 

The below table outlines the performance of the Plan’s investments for the year, three years and 
five years ended 31 December 2024. Performance for Insight is shown gross of fees, whilst Pictet, 
BlackRock, Barings and Arcmont performance is net of management fees.  

Last Twelve 
Months 

Last Three 
Years 

Last Five 
Years 

Investment Sector Fund Fund 
% 

Index 
% 

Fund 
% p.a. 

Index 
% p.a. 

Fund 
% p.a. 

Index 
% p.a. 

Insight Longer Nominal Fund -31.2 -30.9 -62.8 -65.9 -44.6 -46.8 

Insight Longer Real Fund -30.1 -30.2 -64.8 -65.6 -42.0 -42.3 

Insight Shorter Nominal Fund -26.8 -27.6 -64.7 -64.9 -46.6 -46.8 

Insight Shorter Real Fund -24.0 -24.8 -61.5 -63.0 -39.0 -40.5 

Insight LDI Partially Funded Gilts 2021-
2030 

-21.0 -21.6 n/a n/a n/a n/a 

Insight LDI Partially Funded Gilts 2031-
2040 

-26.5 -26.4 n/a n/a n/a n/a 

Insight LDI Partially Funded Gilts 2041-
2050 

-28.9 -28.8 n/a n/a n/a n/a 

Insight LDI Partially Funded Gilts 2051-
2060 

-32.7 -32.6 n/a n/a n/a n/a 

Insight LDI Partially Funded Gilts 2061-
2070* 

-19.5 -19.5 n/a n/a n/a n/a 

Insight LDI Partially Funded Index 
Linked Gilts 2021-2030  

-19.9 -19.5 n/a n/a n/a n/a 

Insight LDI Partially Funded Index 
Linked Gilts 2031-2040 

-24.7 -24.6 n/a n/a n/a n/a 

Insight LDI Partially Funded Index 
Linked Gilts 2041-2050 

-28.5 -28.5 n/a n/a n/a n/a 

Insight LDI Partially Funded Index 
Linked Gilts 2051-2060 

-32.8 -32.7 n/a n/a n/a n/a 

Insight LDI Partially Funded Index 
Linked Gilts 2061-2070** 

-37.7 -37.7 n/a n/a n/a n/a 

Insight Bonds Plus Fund 9.1 5.3 6.1 3.8 4.1 2.3 

Insight Global ABS Fund 9.4 5.3 4.6 3.8 3.0 2.3 

Insight Liquid ABS Fund 6.3 5.3 n/a n/a n/a n/a 

BlackRock Dynamic Diversified Growth 
Fund 

8.8 8.4 1.5 6.9 3.7 5.4 

Pictet Dynamic Asset Allocation Fund 9.8 9.6 3.1 7.8 4.9 6.4 

BlackRock iShares Emerging Market 
Index Fund 

9.7 9.4 n/a n/a n/a n/a 

BlackRock ACS World ESG Equity 
Tracker Fund 

21.5 21.3 n/a n/a n/a n/a 

Barings Global Credit Fund 3 5.3 13.0 5.7 13.0 11.0 13.0 

Barings Global Credit Fund 4 12.8 13.0 4.1 13.0 n/a n/a 

Arcmont Direct Lending Fund III 13.0 8.0 10.7 8.0 9.1 8.0 
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INVESTMENT STRATEGY (continued) 

Performance (continued) 
 
* Performance is shown for the following periods. The Plan invested into the Insight LDI 
Partially Funded Gilts 2061-2070 Fund on 6 February. The Fund was then fully disinvested from 
the Fund on 19 April 2024 and re-invested on 8 October 2024. Benchmark performance was 
assumed to equal actual performance over these periods. 
** Performance is shown for the following periods. The Plan disinvested from the Insight LDI 
Partially Funded Index Linked Gilts 2061-2070 Fund on 6 February 2024 and the Plan 
subsequently re-invested on 19 April 2024. Benchmark performance was assumed to equal 
actual performance over these periods.  
n/a – relates to where the investments that have not been held for 3 years or more.  
 
Please note that the Schroders European Property Fund performance has not been included as 
the Fund was in wind-down and therefore would not be fully reflective of the period.  
 
Over the course of 2024, the Plan’s investments returned a performance of -4.0%. Performance 
over the three years to 31 December 2024 was -18.6% p.a. 
 
Custodian arrangements 

The Plan does not have an appointed custodian. Custodial services are provided by the 
custodians of the pooled funds in which it invests: 
 

• Northern Trust act as the custodian for the Plan’s holdings with Insight and in the 
BlackRock ACS World ESG Equity Tracker Fund; 

• J.P Morgan act as the custodian for the Plan’s holdings in the BlackRock Dynamic 
Diversified Growth Fund and the BlackRock iShares Emerging Market Index Fund;  

• Bank Pictet & Cie (Europe) AG, succursale de Luxembourg act as the custodian for the 
Plan’s holdings with Pictet;  

• Brown Brothers Harriman act as the custodian for the Plan’s holdings in Barings Global 
Special Situations Credit 3; 

• Bank of New York Mellon act as the custodian for the holdings in Barings Global Special 
Situations Credit 4; and  

• BNP Paribas act as the custodian for the Plan’s holdings with Arcmont. 
 
The custodians are responsible for the safe keeping, monitoring and reconciliation of 
documentation relating to the ownership of listed holdings. Investments are held in the name of 
the custodians’ nominee companies, in line with common practice for pension scheme 
investments. 
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INVESTMENT STRATEGY (continued) 

Economic and market conditions over the year to 31 December 2024 

Economic Environment  

In the 12-month period to 31 December 2024, the dominant economic factors have been high, 
but falling, inflation through the first half of 2024, followed by interest rates cuts through the 
second half of the year. In the final quarter of 2024, current inflation, and expectations of future 
inflation, began to rise again.  
 
By 31 December 2023, inflation had already fallen significantly from its 2022 peak but remained 
above its 2% target. To bring inflation back under control the Bank of England (BoE), Federal 
Reserve (Fed) and European Central Bank (ECB) had raised rates to their highest levels since 
the Global Financial Crisis and rates remained at these levels until the second half of 2024 when 
inflation fell close to target and central banks began to cut rates. 
  
Falling inflation and interest rates, coupled with strong US economic growth, boosted market 
hopes for a “soft landing” in the global economy (where inflation falls back to target without a 
deep recession). This helped global equities to rise by 20.6% over the period. The US market, 
which makes up approximately 65% of the global index, drove most of these gains, with 
technology stocks continuing to perform well on the back of market optimism over the future of 
artificial intelligence.  
 
Stronger growth and more persistent inflation in the US led to markets pricing in fewer rate cuts 
by the Fed over 2025. The election of Donald Trump as US president exacerbated this trend as 
markets attempted to price in the impact of his policies such as tax cuts and trade tariffs, which 
are expected to raise US inflation. This caused global bond yields to rise in the final quarter of 
the year and led to significant movements in exchange rates as the US dollar strengthened 
against all other major currencies. 
  
Over the year to 31 December 2024, all major central banks loosened monetary policy in 
response to falling inflation.  
 

• The Bank of England reduced the base rate from 5.25% to 4.75%. In the September 2024 
meeting, the Bank announced that it would maintain the pace at which it reduces the stock 
of gilts held on its balance sheet at £100 billion per year. 
 

• The European Central Bank reduced its deposit rate from 4.00% to 3.00%. 
 

• The Federal Reserve reduced the Federal Funds Rate range from 5.25%-5.50% to 
4.25%-4.50%. 
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Economic and market conditions over the year to 31 December 2024 (continued) 

Market Performance 

The 12 months to 31 December 2024 saw strong positive returns across equities although bonds 
performed poorly as government bond yields rose in the final quarter of the year. Property 
produced a positive return over the period. 

• Equities: Global equities produced strong positive returns across all major regions. The 
FTSE All World rose by 20.6% over the year to 31 December 2024. The best performing 
region, in local currency terms, was North America (+25.0%), and the worst performing 
region was Developed Asia ex-Japan (+3.4%). 

The Plan is exposed to global equities through its holdings in the BlackRock iShares Emerging 
Market Index Fund and the BlackRock ACS World ESG Equity Tracker Fund. Both funds 
produced returns slightly above their respective benchmarks, and in line with the broader market, 
over the year to 31 December 2024. 

• Bonds: Over the year to 31 December 2024, UK gilt yields rose at all terms longer than 
one year. UK fixed interest gilts (all stocks) produced negative returns (-3.3%). UK Index-
Linked gilts (all stocks) also produced negative returns (-8.3%) as implied inflation rose 
only slightly over the year. UK corporate bond spreads (all stocks) tightened (-0.4%) over 
the year. 

The Plan’s exposure to bonds is through its holdings in the Insight Bonds Plus Fund, Insight 
Global ABS Fund, Insight Liquid ABS Fund, Pictet Dynamic Asset Allocation and the BlackRock 
Dynamic Diversified Growth Fund.  All these funds outperformed their respective benchmarks 
over the year to 31 December 2024. The Plan’s investment in government bonds through the 
Insight Enhanced Selection LDI funds and Partially Funded Gilt funds all performed broadly in 
line with their respective benchmarks over the year. 

• Property: The MSCI UK All Property Index rose by 6.5% over the year to 31 December 
2024. 

The Plan had no direct exposure to property as at 31 December 2024. 
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The financial statements, which are prepared in accordance with UK Generally Accepted 
Accounting Practice, including the Financial Reporting Standard applicable in the UK (FRS 102) 
are the responsibility of the Trustee. Pension scheme regulations require, and the Trustee is 
responsible for ensuring, that those financial statements: 

• show a true and fair view of the financial transactions of the Plan during the Plan year and of
the amount and disposition at the end of the Plan year of its assets and liabilities, other than
liabilities to pay pensions and benefits after the end of the Plan year, and

• contain the information specified in Regulation 3A of The Occupational Pension Schemes
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations
1996, including a statement whether the financial statements have been prepared in
accordance with the relevant financial reporting framework applicable to occupational
pension schemes.

In discharging the above responsibilities, the Trustee is responsible for selecting suitable 
accounting policies, to be applied consistently, making any estimates and judgements on a 
prudent and reasonable basis, and for the preparation of the financial statements on a going 
concern basis unless it is inappropriate to presume that the Plan will not be wound up. 

The Trustee is also responsible for making available certain other information about the Plan in 
the form of an annual report. 

The Trustee also has a general responsibility for ensuring that adequate accounting records are 
kept and for taking such steps as are reasonably open to them to safeguard the assets of the 
Plan and to prevent and detect fraud and other irregularities including the maintenance of an 
appropriate system of internal control. 

The Trustee is responsible under pensions legislation for preparing, maintaining and from time 
to time reviewing and if necessary, revising a schedule of contributions showing the rates of 
contributions payable towards the Plan by or on behalf of the Employer and the active members 
of the Plan and the dates on or before which such contributions are to be paid. The Trustee is 
also responsible for keeping records in respect of contributions received in respect of any active 
member of the Plan and for adopting risk-based processes to monitor whether contributions are 
made to the Plan by the Employer in accordance with the schedule of contributions. Where 
breaches of the Plan occur, the Trustee is required by the Pensions Acts 1995 and 2004 to 
consider making reports to The Pensions Regulator and the members. 

Signed on behalf of the Trustee 

Ian Phoenix 
Director of Whitechapel 
Associates Limited 

Date: 24 June 2025

https://rsm-uk.eu1.adobesign.com/verifier?tx=CBJCHBCAABAATJTAm5vE4oEw-TBDtO8n5S9vLnfJgHCn
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Opinion 
We have audited the financial statements of The People’s Dispensary for Sick Animals 
Retirement Benefits Plan (1978) for the year ended 31 December 2024 which comprise the fund 
account, the statement of net assets and notes to the financial statements, including significant 
accounting policies. The financial reporting framework that has been applied in their preparation 
is applicable law and United Kingdom Accounting Standards including FRS 102 “The Financial 
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally 
Accepted Accounting Practice). 

In our opinion, the financial statements: 

• show a true and fair view of the financial transactions of the Plan during the year ended 31
December 2024, and of the amount and disposition at that date of its assets and liabilities,
other than the liabilities to pay pensions and benefits after the end of the year;

• have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

• contain the information specified in Regulation 3A of the Occupational Pension Schemes
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations
1996, made under the Pensions Act 1995.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of our report. We are 
independent of the Plan in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Plan’s trustee’s use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating 
to events or conditions that, individually or collectively, may cast significant doubt on the Plan’s 
ability to continue as a going concern for a period of at least twelve months from when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the Plan’s trustee’s with respect to going concern 
are described in the relevant sections of this report.  

Other information 

The other information comprises the information included in the annual report, other than the 
financial statements and our auditor’s report thereon. The Plan’s trustee is responsible for the 
other information contained within the annual report. Our opinion on the financial statements does 
not cover the other information and we do not express any form of assurance conclusion thereon. 
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Our responsibility is to read the other information, and in doing so, consider whether the other 
information is materially inconsistent with the financial statements, or our knowledge obtained in 
the course of the audit or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Responsibilities of trustees 

As explained more fully in the trustee’s responsibilities statement set out on page 21, the trustee 
is responsible for the preparation of financial statements and for being satisfied that they give a 
true and fair view, and for such internal control as the trustee determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, the trustee is responsible for assessing the Plan’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the trustee either intends to liquidate the Plan 
or to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

The extent to which the audit was considered capable of detecting irregularities, including 
fraud 

Irregularities are instances of non-compliance with laws and regulations. The objectives of our 
audit are to obtain sufficient appropriate audit evidence regarding compliance with laws and 
regulations that have a direct effect on the determination of material amounts and disclosures in 
the financial statements, to perform audit procedures to help identify instances of non-compliance 
with other laws and regulations that may have a material effect on the financial statements, and 
to respond appropriately to identified or suspected non-compliance with laws and regulations 
identified during the audit.   

In relation to fraud, the objectives of our audit are to identify and assess the risk of material 
misstatement of the financial statements due to fraud, to obtain sufficient appropriate audit 
evidence regarding the assessed risks of material misstatement due to fraud through designing 
and implementing appropriate responses and to respond appropriately to fraud or suspected 
fraud identified during the audit.   

However, it is the primary responsibility of management, with the oversight of those charged with 
governance, to ensure that the entity's operations are conducted in accordance with the 
provisions of laws and regulations and for the prevention and detection of fraud. 
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In identifying and assessing risks of material misstatement in respect of irregularities, including 
fraud, the audit engagement team:  

• obtained an understanding of the nature of the environment, including the legal and regulatory
frameworks that the Plan operates in and how the Plan is complying with the legal and
regulatory frameworks;

• inquired of management, and those charged with governance, about their own identification
and assessment of the risks of irregularities, including any known actual, suspected or alleged
instances of fraud;

• discussed matters about non-compliance with laws and regulations and how fraud might
occur including assessment of how and where the financial statements may be susceptible
to fraud.

As a result of these procedures we consider the most significant laws and regulations that have 
a direct impact on the financial statements are the Pensions Act 1995 and 2004 and regulations 
made under them and FRS 102, including the Financial Reports of Pension Schemes 2018 (the 
Pensions SORP). We performed audit procedures to detect non-compliances which may have a 
material impact on the financial statements which included reviewing financial statement 
disclosures. 

The audit engagement team identified the risk of management override of controls as the area 
where the financial statements were most susceptible to material misstatement due to fraud. 
Audit procedures performed included but were not limited to testing manual journal entries and 
other adjustments, evaluating the business rationale in relation to significant, unusual 
transactions and transactions entered into outside the normal course of business, challenging 
judgments and estimates. 

A further description of our responsibilities for the audit of the financial statements is located on 
the Financial Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the Plan’s trustee as a body, in accordance with Regulation 3 of the 
Occupational Pension Schemes (Requirements to obtain Audited Accounts and a Statement from 
the Auditor) Regulations 1996 made under the Pensions Act 1995. Our audit work has been 
undertaken so that we might state to the Plan’s trustee those matters we are required to state to 
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone other than the Plan and the Plan’s trustee as a 
body, for our audit work, for this report, or for the opinions we have formed. 

RSM UK Audit LLP 
Statutory Auditor 
Chartered Accountants 
25 Farringdon Street 
London 
EC4A 4AB 
Date 

RSM UK Audit LLP

24/06/25

http://www.frc.org.uk/auditorsresponsibilities
https://rsm-uk.eu1.adobesign.com/verifier?tx=CBJCHBCAABAATJTAm5vE4oEw-TBDtO8n5S9vLnfJgHCn
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Statement about contributions payable under schedule of contributions 
We have examined the summary of contributions payable to The People’s Dispensary for Sick 
Animals Retirement Benefits Plan (1978) on page 43, in respect of the Plan year ended 31 
December 2024. 

In our opinion the contributions for the Plan year ended 31 December 2024 as reported in the 
summary of contributions on page 43 and payable under the schedules of contributions have in 
all material respects been paid at least in accordance with the schedules of contributions 
certified by the actuary on 17 December 2021 and 29 November 2024. 

Scope of work on statement about contributions 
Our examination involves obtaining evidence sufficient to give reasonable assurance that 
contributions reported on page 43 have in all material respects been paid at least in accordance 
with the schedules of contributions. This includes an examination, on a test basis, of evidence 
relevant to the amounts of contributions payable to the Plan and the timing of those payments 
under the schedules of contributions. 

Respective responsibilities of the Trustee and auditor 
As explained on page 21 in the Statement of Trustee’s Responsibilities, the Plan’s Trustee is 
responsible for ensuring that there is prepared, maintained and from time to time revised a 
schedule of contributions showing the rates and due dates of certain contributions payable 
towards the Plan by or on behalf of the Employer and the active members of the Plan. The 
Trustee is also responsible for keeping records in respect of contributions received in respect 
of active members of the Plan and for monitoring whether contributions are made to the Plan 
by the Employer in accordance with the schedules of contributions. 

It is our responsibility to provide a statement about contributions paid under the schedules of 
contributions and to report our opinion to you. 

Use of our statement 
This statement is made solely to the Plan’s Trustee as a body, in accordance with the Pensions 
Act 1995. Our audit work has been undertaken so that we might state to the Plan’s Trustee 
those matters we are required to state to them in an auditor’s statement and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Plan and the Plan’s Trustee as a body, for our audit work, for this 
statement, or for the opinions we have formed. 

RSM UK Audit LLP 
Statutory Auditor  
Chartered Accountants 
25 Farringdon Street 
London 
EC4A 4AB 

Date: 

RSM UK Audit LLP

24/06/25

https://rsm-uk.eu1.adobesign.com/verifier?tx=CBJCHBCAABAATJTAm5vE4oEw-TBDtO8n5S9vLnfJgHCn
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Note 2024 
£ 

2023 
£ 

Contributions and benefits 

Contributions – employer 3,851,833 3,852,000 

Total contributions 2 3,851,833 3,852,000 

Benefits paid or payable 3 (4,542,563) (3,616,177) 
Payments to and on account of leavers 4 (36,789) - 
Administrative expenses 5 (577,868) (508,865) 

(5,157,220) (4,125,042) 

Net withdrawals from dealings with 
members (1,305,387) (273,042) 

Returns on investments 
Investment income 6 4,162,277 6,636,131 
Change in market value of investments 8 (8,379,184) (1,680,423) 
Investment management expenses 8 (435,543) (180,732) 

Net return on investments (4,652,450) 4,774,976 

Net (decrease)/increase in the Plan 
during the year 

(5,957,837) 4,501,934 

Net assets of the Plan 
At 1 January 99,575,823 95,073,889 

At 31 December 93,617,986 99,575,823 

The accounting policies and notes on pages 28 to 42 form part of these financial statements. 
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Note 2024 
£ 

2023 
£ 

INVESTMENT ASSETS 
Pooled investment vehicles 75,617,190 79,280,605 
Insurance policies 16,200,000 18,700,000 
AVC investments 730,414 757,232 
Cash deposits 67,215 62,445 

8 92,614,819 98,800,282 

CURRENT ASSETS 10 1,473,275 1,057,989 

CURRENT LIABILITIES 11 (470,108) (282,448) 

NET ASSETS OF THE PLAN AT 31 
DECEMBER 

93,617,986 99,575,823 

The accounting policies and notes on pages 28 to 42 form part of these financial statements. 

The financial statements summarise the transactions of the Plan and deal with the net assets 
available for benefits at the disposal of the Trustee. They do not take account of obligations to 
pay pensions and benefits which fall due after the end of the Plan year. The actuarial position of 
the Plan, which does take into account of such obligations, is dealt with in the report on actuarial 
liabilities on pages 11 to 13 of the Annual Report and these financial statements should be read 
in conjunction with this report. 

These financial statements were approved and authorised for issue on 24 June 2025 
and were signed on its behalf by: 

Ian Phoenix 
Director of Whitechapel 
Associates Limited 

https://rsm-uk.eu1.adobesign.com/verifier?tx=CBJCHBCAABAATJTAm5vE4oEw-TBDtO8n5S9vLnfJgHCn
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1. ACCOUNTING POLICIES

Basis of preparation
The financial statements have been prepared in accordance with the Occupational Pension
Schemes (Requirements to obtain Audited Accounts and a Statement from the Auditor)
Regulations 1996, Financial Reporting Standard 102 (FRS 102) – The Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland issued by the Financial
Reporting Council (“FRS 102”) and the guidance set out in the Statement of Recommended
Practice, “Financial Reports of Pension Schemes” (2018) (“the SORP”).

Plan information
The Plan is established as a trust under English law. The address for enquiries to the Plan
is included in the Trustee’s Report.

The principal accounting policies applied in the preparation of these financial statements
are set out below. These policies have been consistently applied to all years presented,
unless otherwise stated.

Going concern
The Trustee believes that the Plan has adequate resources to realise its assets and meet
benefit payments in the normal course of affairs (continue to operate) for at least the next
twelve months after the date of signing these financial statements. In reaching this
conclusion, the Trustee considered plausible downside scenarios, including the
financial strength of the Employer and the longer-term viability of the Plan. This assessment
gives the Trustees confidence to prepare the financial statements on a going concern basis.

Contributions and benefits
Employer’s deficit funding contributions are recognised in the period they relate to as stated
in the Schedule of Contributions.

The Employer also pays a fixed contribution of £450,000 per annum in monthly instalments
to cover the Plan’s administration expenses which is recognised on an accruals basis.

Benefits and withdrawal payments are accounted for as they fall due for payment. Where
members have a choice, benefits are accounted for in the period in which the member
notified the Trustee of its decision on the type and/or amount of benefit to be taken or on
retirement if later or, if there is no member choice, on the date of retirement or leaving.

Individual transfers out of the Scheme are accounted for when member liability is accepted
or discharged, which is normally when the transfer amount is paid.

Administration and investment expenses
Administration and investment expenses are accounted for on an accrual basis.
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1. ACCOUNTING POLICIES (continued)

Investment income
Annuity income is accounted for in the period it relates to rather than at the date received.

Pooled investment vehicle income is accounted for on an accrual basis.

Interest income on cash deposits is included on an accrual basis.

Investments
Investments are included at fair value as described below:

For pooled investment vehicles, the market value of unit trusts and managed fund units is
taken as the bid price at the accounting date as advised by the investment managers.
Shares in other pooled arrangements have been valued at either the latest available net
asset value (NAV), bid or single prices for funds as provided by the investment manager.

The insurance policies are valued by the Plan Actuary as the present value of the future
benefits that are covered by the policies. The valuation is determined using the most recent
Scheme Funding valuation assumptions updated for market conditions at the reporting
date.

AVC funds are stated at bid prices for funds with bid/offer spreads as provided by the
investment managers.

The change in market value of investments during the year comprises all increases and
decreases in the market value of investments held at any time during the year, including
profits and losses realised on sales of investments and unrealised changes in market value.
In the case of pooled investment vehicles which are accumulation funds, where income is
reinvested within the fund without issue of further units, change in market value also
includes such income.

Functional currency
The functional and presentational currency of the Plan is Pounds Sterling. Balances
denominated in foreign currency are translated into sterling at the rate ruling at the year-
end date. Transactions denominated in foreign currencies are translated at the rate ruling
at the date of the transaction. Monetary amounts in these financial statements are rounded
to the nearest £.

Judgements and key sources of estimation uncertainty
In the application of the Scheme’s accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities
that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates. The estimates and underlying
assumptions are reviewed on an ongoing basis.
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1. ACCOUNTING POLICIES (continued)

Judgements and key sources of estimation uncertainty (continued)
The estimates and assumptions which have a significant risk of causing a material
adjustment to the carrying amount of assets and liabilities are as follows:

Valuation of investments classified in Level 3 of the fair-value hierarchy
Explanation of the key assumptions underpinning the valuation of investments are included
within accounting policy above. Level 3 investments include the insurance policy, with key
assumptions detailed in Note 8(g) below.

2. CONTRIBUTIONS
2024 

£ 
2023 

£ 

Employer contributions 

Administration expenses 450,000 450,000 

Deficit funding 3,401,833 3,402,000 

Total 3,851,833 3,852,000 

Contributions payable to the Plan during the year ended 31 December 2024 have been 
received in accordance with the Schedules of Contributions as certified by the Plan Actuary 
on 17 December 2021 and on 29 November 2024. 

Under the Schedule of Contributions, to eliminate the funding shortfall, the Trustee and the 
Society have agreed that additional contributions (i.e., contributions above those needed to 
cover benefits being earned in the future) will be paid by the Society at £3.402m per annum, 
payable in equal monthly instalments, with effect from 1 January 2022 to 30 November 
2024. 

The Schedule of Contributions was updated on 29 November 2024, the Society shall now 
pay deficit reduction contributions of £3.4m per annum, payable in equal monthly 
instalments, with effect from 1 December 2024 to 31 December 2030. 

The Society will continue to pay a fixed contribution of £450,000 per annum, payable in 
equal monthly instalments, to contribute towards the Plan’s administration expenses, unless 
an alternative amount is agreed for this purpose by the Trustee and Society. The pensions 
manager will monitor Plan expenses and liaise with the Trustee’s advisers to manage Plan 
expenses against this budget. 

The Society also included contingent contributions as protection against future downside 
experience from 1 January 2031, further details are provided on page 11. 

3. BENEFITS PAID OR PAYABLE

2024 
£ 

2023 
£ 

Pensions 3,084,663 2,835,987 
Commutations of pensions and lump sum 
benefits on retirement 1,423,204 775,190 
Lump sum death benefits 34,696 5,000 

4,542,563 3,616,177 
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4. PAYMENTS TO AND ON ACCOUNT OF LEAVERS
2024 

£ 
2023 

£ 

Individual transfers out to other schemes 36,789 - 

5. ADMINISTRATIVE EXPENSES
2024 

£ 
2023 

£ 

Administration 342,716 312,803 
Actuarial fees 149,587 106,457 
Professional fees 65,565 71,105 
Audit fees  20,000 18,500 

577,868 508,865 

6. INVESTMENT INCOME
2024 

£ 
2023 

£ 

Income from pooled investment vehicles 2,518,020 5,120,676 
Annuity income 1,587,365 1,481,327 
Interest on cash deposits 56,892 34,128 

4,162,277 6,636,131 

The income from the pooled investments included a larger one-off re-leveraging payments 
associated with the Insight LDI portfolio in the year ended 31 December 2023, which 
occurred due to more significant falls in the gilt yields which trigger irregular larger returns, 
which was not repeated in 2024. 

7. TAX

The People’s Dispensary for Sick Animals Retirement Benefits Plan (1978) is a registered
pension scheme for tax purposes under the Finance Act 2004. The Plan is therefore exempt
from taxation except for certain withholding taxes relating to overseas investment income.
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8. INVESTMENTS

(a) Market value of investments

Value at 
31 

December 
2023 Purchases 

Sales 
proceeds 

Change in 
Market 

value 

Value at 
31 

December 
2024 

£ £ £ £ £ 
Pooled 
investment 
vehicles 79,280,605 16,781,589 (14,529,038) (5,915,966) 75,617,190 

 Insurance 
 policies 18,700,000 - - (2,500,000) 16,200,000 

 AVC 
 investments 757,232 - (63,600) 36,782 730,414 

98,737,837 16,781,589 (14,592,638) (8,379,184) 92,547,604 

 Cash deposits 62,445 67,215 

98,800,282 92,614,819 

Purchases and sales of pooled investment vehicles include switches of £6,497,831 (2023: 
£8,370,215). 

Investment transaction costs 
There are no direct transaction costs borne by the Plan. 

Indirect transaction costs are incurred through the bid-offer spread on investments within 
pooled investment vehicles. These indirect transaction costs are not separately reported 
and therefore not available to disclose. 

(b) Investment management expenses
2024 

£ 
2023 

£ 

Administration and management 435,543 201,918 

Performance management - (21,186) 

435,543 180,732 

The Barings funds carry a performance fee which is accrued to the investor when the 
investment return surpasses a given level known as the ‘hurdle rate’. In 2023, a portion of 
the performance fee previously accrued on Barings Fund 3 was reversed as the Fund did 
not meet the hurdle rate. In 2024, there was no performance fee accrued or reversed. 
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8. INVESTMENTS (continued)

(c) Analysis by investment type
2024 

£ 
2023 

£ 
Pooled investment vehicles: 
Global Asset Backed Security 35,293,426 41,599,924 
Bonds 3,538,662 3,562,596 
UK Equities 13,281,075 11,025,970 
Cash Instruments - 395,090 
Diversified Growth  6,656,565 5,316,778 
Property - 1,628 
Multi-Asset 13,772,475 13,701,507 
Private Equity 3,074,987 3,677,112 

75,617,190 79,280,605 

(d) Summary of posted investment vehicles by type

2024 
£ 

2023 
£ 

Authorised unit trusts  7,820,410 6,461,513 
Open ended investments companies 24,210,999 15,276,967 
Private Equity 43,653,090 57,602,941 

75,684,499 79,341,421 

(e) Cash deposits
2024 

 £ 
2023 

 £ 

BlackRock Cash Account 1,123 598 
Insight LDI PF 30,000 31,806 
Insight BD Plus PF 36,092 30,041 

67,215 62,445 

(f) AVC investments
2024 

 £ 
2023 

 £ 

Prudential 193,525 234,452 
ReAssure 536,889 522,780 

730,414 757,232 

AVC contributions received from Plan members are invested with a number of providers 
recommended by the Trustee at various times in the life of the Plan. The current 
recommended provider for the contributors are with Prudential and ReAssure. 
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8. INVESTMENTS (continued)

(f) AVC investments (continued)

AVCs are invested separately from the Plan's main investments to secure additional 
benefits on a money purchase basis for those members electing to pay AVCs. Members 
participating in this arrangement receive an annual statement made up to 1 January each 
year, confirming the amounts held in their account and the movement during the year. 

The AVC funds operated for Plan members by the two providers are as follows: 

Prudential 
- an AVC with profits scheme with funds invested in a wide range of deposit, equity,

interest, index linked and property assets

ReAssure 
- a unit linked scheme

(g) Insurance policies

The Trustee holds annuity policies with Aviva to provide future benefits for certain 
members of the Plan. 

2024 
 £ 

2023 
 £ 

Aviva Buy-in policy 16,000,000 18,500,000 
Aviva annuities 200,000 200,000 

16,200,000 18,700,000 

The buy-in policy with Aviva transacted in 2014, insuring the benefits in payment at the 
time. Income is received from the insurer to meet the pension and lump sum benefits due 
to insured members. Benefits relating to retirements since the transaction are not covered 
by the insurance policy. The policy was designed to match the benefits perfectly for most 
of the insured members, with a few known mismatches due to complex benefits that are 
considered immaterial in relation to the Plan’s cashflows. Any changes in benefits since 
the transaction (such as those resulting from GMP rectification or equalisation, or because 
of Underpin benefits becoming payable) are not covered by the insurer and will therefore 
need to be reconciled if the Plan eventually winds up. 

The buy-in policy is valued annually by the Schemes actuarial for statutory accounts 
disclosures. The financial assumptions used to calculate the valuation of the annuity 
policies are as per those set out in the agreed Technical Provisions, updated for market 
conditions as at 31 December 2024. The demographic assumptions are in line with those 
adopted by the Trustee as part of the 31 December 2023 actuarial valuation of the RBP. A 
summary of these is provided below: 
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8. INVESTMENTS (continued)

(g) Insurance policies (continued)

Financial assumptions 
Discount rate  Market implied gilt yield curve plus 0.8% pa 
RPI inflation  Gilt-implied RPI inflation curve  
Pension increases  In line with the increases insured for each member, but 

broadly:  

• No increases (or 3% pa) for the historic pre 2014
annuity policies

• Pre 97 pension is either:
o increasing in line RPI with a cap of 5%; or
o non-increasing if the member elected to

exchange their non-statutory increases for
higher pension at retirement.

• 97-06 pension is increasing in line with RPI capped at
5% pa.

• Post 2006 pension in increasing in line with RPI
capped at 2.5% pa.

• GMP is increasing in line with statutory increases.

Demographic assumptions 

Longevity base tables  Individual mortality tables provided by Club VITA based on 
observed mortality rates during 2020-2023.  

Longevity future improvements CMI 2023 model with an initial addition to improvements (A 
parameter) of 0.25% and a long-term rate of improvement of 
1.5% pa for males and 1.25% pa for females.  

Proportion married 87% of male members and 53% of female members 
assumed to have dependents at date of retirement.  

Age difference Male members are assumed to be 4 years older than their 
female partners and female members are assumed to be 2 
years younger than their male partners.  
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8. INVESTMENTS (continued)

Concentration of investments

The following investments account for more than 5% of the Plan’s net assets:

2024 
£ 

2024 
% of net 

assets 
2023 

£ 

2023 
% of net 

assets 

Aviva insurance policies 16,200,000 17.3 18,700,000 18.8 

Blackrock Aquila ACS WL ESG 
EQ TR X2 GBP Hedge 11,953,948 12.8 9,960,189 10.0 
Insight LDI Enhanced Selection 
Longer Real Fund 9,020,504 9.6 11,733,650 11.8 
Blackrock Diversified Growth 
Fund 6,656,565 7.1 5,316,778 5.3 
Pictet PS II Dynamic Asset 
Allocation Fund 6,493,283 6.9 5,395,733 5.4 
Insight LDI Enhanced Selection 
Longer Nominal Fund 5,838,318 6.2 8,332,546 8.4 
Insight BD Plus Inside Liquid 
ABS Fund Class B 5,599,366 6.0 5,637,670 5.7 
Insight BD Plus IIFI Global ABS 
fund Class S 5,598,589 6.0 5,625,725 5.6 
Barings Global special situations 
credit fund 4 5,474,931 5.8 5,706,403 5.7 

9. INVESTMENT FAIR VALUE HIERARCHY

The fair value of financial instruments has been determined using the following fair value 
hierarchy: 

• Level 1: The unadjusted quoted price in an active market for identical assets or
liabilities which the entity can access at the measurement date

• Level 2: Inputs other than quoted prices included within Level 1 which are
observable (i.e. developed using market data) for the asset or liability, either directly
or indirectly

• Level 3: Inputs which are unobservable (i.e. for which market data is unavailable)
for the asset or liability
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9. INVESTMENT FAIR VALUE HIERARCHY (continued)

The Plan's invested assets and liabilities have been fair value using the above hierarchy
categories as follows:

As at 31 December 2024 
Level Level Level Total 

(1) (2) (3) 
£ £ £ £ 

Pooled investment vehicles - 65,263,011 10,354,179 75,617,190 

AVC investments - - 730,414 730,414 

Insurance policies - - 16,200,000 16,200,000 

Cash deposits 67,215 - - 67,215 

Total 67,215 65,263,011 27,284,593 92,614,819 

As at 31 December 2023 
Level Level Level Total 

(1) (2) (3) 
£ £ £ £ 

Pooled investment vehicles - 67,297,718 11,982,887 79,280,605 

AVC investments - - 757,232 757,232 

Insurance policies - - 18,700,000 18,700,000 

Cash deposits 62,445 - - 62,445 

Total 62,445 67,297,718 31,440,119 98,800,282 

Investment risks 

FRS102 requires the disclosure of information in relation to certain investment risks as 
follows: 

• Credit risk – the risk that one party to a financial instrument will cause a financial loss
for the other party by failing to discharge an obligation.

• Market risk – comprises the following three types of risk:

− Interest rate risk:  The risk that the fair value or future cashflows of a financial
asset will fluctuate because of changes in market interest rates.

− Currency risk:  The risk that the fair value or future cashflows of a financial asset
will fluctuate because of changes in foreign exchange rates.

− Other price risk:  The risk that the fair value or future cashflows of a financial
asset will fluctuate because of changes in market prices (other than those due
to interest rates and currency).



THE PEOPLE’S DISPENSARY FOR SICK ANIMALS 
RETIREMENT BENEFITS PLAN (1978)  
NOTES TO THE FINANCIAL STATEMENTS (continued) 
YEAR ENDED 31 DECEMBER 2024 

38 

9. INVESTMENT FAIR VALUE HIERARCHY (continued)

Investment risk (continued) 

The Trustee determines their investment strategy after taking advice from a professional 
investment adviser. The Plan has exposure to these risks because of the investments it 
makes in following the investment strategy set out above. The Trustee manages investment 
risks, including credit risk and market risk, within risk limits which are decided taking into 
account the Plan’s strategic investment objectives. These investment objectives and risk 
limits are implemented through the investment management agreements in place with the 
Plan’s investment managers and monitored by the Trustee through regular reviews of the 
investment portfolio. 

Further information on the Trustee’s approach to risk management, credit and market risk 
is set out below. This does not include the AVC investments the Plan holds, as these are 
not considered significant in relation to the overall investments of the Plan. 

Credit risk 

The pooled investment arrangements used by the Plan comprise of authorised unit trusts 
and open-ended investment companies. Direct credit risk arising from pooled investment 
vehicles is mitigated by the underlying assets of the pooled arrangements being ring-fenced 
from the pooled managers, the regulatory environments in which the pooled managers 
operate and the ongoing due diligence of the pooled managers. 

The Trustee monitors the performance of each of the Plan’s investment managers on a 
regular basis in addition to having meetings with each manager from time to time as 
necessary, usually on an annual basis. The Trustee has a written agreement with each 
investment manager, which contains a number of restrictions on how each investment 
manager may operate.   

The Plan also has indirect exposure to credit risks from the underlying investments held by 
the pooled investment vehicles. This risk is mitigated as follows: 

• The credit risk arising on bonds is mitigated by placing restrictions on the assets that
may be held within the bond portfolio, which are invested to track indices;

• Some funds, such as the diversified growth funds (2024: c.£13.2m, 17.4% of total
invested assets; 2023: c.£10.7m,13.5% of total invested assets), the asset backed
securities funds (2024: c.£11.2m, 14.8% of total invested assets; 2023: c.£11.3m,
14.2% of total invested assets) and the absolute return bonds (2024: c.£3.5m, 4.7%
of total invested assets; 2023: c.£3.6m, 4.5% of total invested assets), may have an
allocation to securities that give rise to credit risk. Credit risk associated with these
securities is mitigated through active management and avoiding excessive
concentrations in bonds from any given issuer;

• The LDI holdings (2024: c.£24.1m, 31.8% of total invested assets, 2023: c.£30.3m,
38.3% of total invested assets) invest in UK government bonds (which are deemed
to be low risk) and derivative contracts. Credit risk mitigation for the derivative
contracts includes daily collateralisation, central clearing of swaps and diversifying
exposure across counterparties (who are monitored for their creditworthiness on an
ongoing basis); and
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9. INVESTMENT FAIR VALUE HIERARCHY (continued)

Investment risk (continued)

• Cash is held within financial institutions which are at least investment-grade rated
and are considered to have low indirect credit risk given the short-term nature of the
assets held, their credit rating, diversification of exposure and the manager’s active
management of this risk.

The Plan has purchased insurance policies. Through these it is directly exposed to credit 
risk in respect of the ongoing solvency of the provider.  

The pension annuity policies are also subject to direct credit risk. However, in the event of 
default by the annuity provider, the Plan's assets are protected by the Financial 
Compensation Scheme. This relates to both the annuity policies and the investment funds. 

The annuities regulated by the FCA, and to some extent the PRA, and maintain separate 
funds for their policy holders. 

Market risk: Interest rates 

The Plan is subject to interest rate risk because some of the Plan’s investments are held in 
bonds, leveraged gilt repos, interest rate swaps, and cash through pooled investment 
vehicles. The Trustee has set a benchmark for total investment in these instruments of 55% 
of their total investment portfolio as at 31 December 2024. Under this strategy, if interest 
rates fall, the value of these investments will rise to help offset the increase in actuarial 
liabilities arising from a fall in the discount rate.  Similarly, if interest rates rise, these 
investments will fall in value, as will the actuarial liabilities because of an increase in the 
discount rate.   

The Plan has exposure to this risk through their investment in Insight’s LDI, Bonds Plus, 
Liquid Asset Backed Securities, Global Asset Backed Securities, Pictet Dynamic Asset 
Allocation and the BlackRock Dynamic Diversified Growth Fund.  

The valuation of the insurance policies is subject to interest rate risk as the valuation model 
is sensitive to movement in interest rates. There is no further mitigation for this risk since 
any changes to the asset value will be offset by the same movements in liabilities. 

Market risk: Currency 

The Plan is exposed to currency risk because some of its investments are held in overseas 
markets. The Plan’s liabilities are denominated in sterling and currency hedging is 
employed to manage the impact of exchange rate fluctuations on some of the Plan’s 
investments. In particular, the Plan’s investment in the BlackRock ACS World ESG Equity 
Tracker Currency Hedged Fund aims to hedge the non-sterling exposure within the Fund. 

The Plan has additional exposure to currency risk through its investments in Pictet, Barings, 
Arcmont, BlackRock Dynamic Diversified Growth Fund and the BlackRock iShares 
Emerging Markets Index Fund. The Trustee considers the overseas currency exposure in 
the context of the overall investment strategy and believes that the currency exposure that 
exists diversifies the strategy and is appropriate. 
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9. INVESTMENT FAIR VALUE HIERARCHY (continued)

Market risk: Other price

Other price risk arises principally in relation to the Plan’s return-seeking portfolio invested 
in diversified growth funds c.£13.2m (17.4% of total invested assets) and equities c.£13.3m 
(17.5% of total invested assets) held in pooled vehicles as at 31 December 2024. 

The Plan manages this exposure by investing in a pooled fund that invests in a diverse 
portfolio of instruments across various markets. According to the Plan’s Statement of 
Investment Principles (SIP), each investment manager is expected to manage broadly 
diversified portfolios and to spread assets across a number of individual shares and 
securities. In addition, the asset allocation is detailed in the Statement of Investment 
Strategy dated February 2024 and is monitored on a regular basis by the Trustee. 

The Plan is subject to interest rate risk from the insurance policies which it holds. The value 
placed on the annuities from the insurance policies is based on long term government bond 
yields. 

The pension annuity policies are also subject to direct credit risk. However, in the event of 
default by the annuity provider, the Plan's assets are protected by the Financial 
Compensation Scheme. This relates to both the annuity policies and the investment funds. 

The annuities regulated by the FCA, and to some extent the PRA, and maintain separate 
funds for their policy holders. 

10. CURRENT ASSETS

2024 
£ 

2023 
£ 

Cash at bank 1,231,420 819,098 
Prepaid pensions 224,089 217,885 
Amounts due from Employer 17,766 18,717 
Other debtors - 2,289 

1,473,275 1,057,989 

11. CURRENT LIABILITIES

2024 
£ 

2023 
£ 

Prepaid annuity income 122,472 119,258 
Other creditors 118,036 124,298 
Unpaid benefits 229,600 38,892 

470,108 282,448 
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12. RELATED PARTY TRANSACTIONS 
 
The Trustee Directors were paid fees and expenses amounting to £nil during the year 
(2023: £809) from the Plan. 
 
The balance due from the Employer includes VAT of £17,766 (2023: £18,717).  
 
The Plan holds security against certain freehold assets owned by the Employer. At 31 
December 2024 the net book value of these assets was £6,639,000 (2023: £5,287,000). 
 
The following Trustee Directors of the Plan are also members of the Plan: R Beck and D 
Shrimpton (resigned 12 June 2025). They will receive benefits in accordance with the 
Plan’s Trust Deed and Rules. 

 
13. CONTINGENCIES AND COMMITMENTS 

 
The Plan may have a liability in respect of payments due to HM Revenue and Customs in 
respect of the GMP reconciliation. Work is currently ongoing on the reconciliation, but it is 
too early for any liability to be estimated. 
 
As explained on page 7 of the Trustee’s Report, on 26 October 2018, the High Court 
handed down a judgment involving the Lloyds Banking Group’s defined benefit pension 
schemes. The judgment concluded the schemes should be amended to equalise pension 
benefits for men and women in relation to guaranteed minimum pension benefits. The 
issues determined by the judgment arise in relation to many other defined benefit pension 
schemes. Under the ruling schemes are required to backdate benefit adjustments in 
relation to GMP equalisation and provide interest on the backdated amounts. 
 
The above judgment did not address transfers out which were subject to a second hearing 
which took place in May and October 2020. The judgment was handed down on 20 
November 2020 and concluded the schemes should apply equalisation to historical 
transfers out. The scheme has experienced historical transfers out which may be subject 
to adjustment.  

The Trustee of the Plan underwent training on the implications and next steps in November 
2023 and held further discussions during 2024. The Trustee held its initial meeting to 
discuss the GMP Equalisation project on 29 January 2025. 

 
Based on an initial assessment of the likely backdated amounts and related interest, the 
Trustee does not expect these to be material to the financial statements. They will be 
accounted for in the year they are determined. 
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14. VIRGIN MEDIA

The Virgin Media Ltd v NTL Pension Trustees II decision, handed down by the High Court 
on 16 June 2023 considered the implications of section 37 of the Pension Schemes Act 
1993. Section 37 of the Pension Schemes Act 1993 only allowed the rules of contracted-
out schemes in respect to benefits, to be altered where certain requirements were met. The 
court decision was subject to appeal which was subsequently heard on 25 July 2024 and 
the original decision upheld. 

On 5 June 2025, the Department for Work & Pensions indicated that the Government will 
introduce legislation to give affected pension schemes the ability to retrospectively obtain 
written actuarial confirmation that historic benefit changes met the necessary standards.  

Whilst the further legislation is awaited, based on a high-level review only (and their 
understanding of the current position), the Trustees Directors have concluded from the 
guidance received from its Plans advisors, that there does not appear to be any adverse 
implications for the Plan.  

15. EMPLOYER RELATED INVESTMENTS

There were no Employer-related investments at 31 December 2024 or 31 December 2023 
or at any time during the year ended 31 December 2024. 
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During the year ended 31 December 2024, the contributions payable to the Plan were as follows: 

Regular contributions payable under the Schedule of Contributions £ 
Contributions from Employer: 

Deficit funding 3,401,833 
 Administration expenses 450,000 

Total payable under the Schedules of Contributions 3,851,833 

Total contributions reported in the financial statements 3,851,833 

Contributions payable to the Plan during the year ended 31 December 2024 have been received 
in accordance with the Schedules of Contributions as certified by the Plan Actuary on 17 
December 2021 and 29 November 2024.  

Signed on behalf of the Trustee 

Ian Phoenix 
Director of Whitechapel 
Associates Limited 

Date: 24 June 2025

https://rsm-uk.eu1.adobesign.com/verifier?tx=CBJCHBCAABAATJTAm5vE4oEw-TBDtO8n5S9vLnfJgHCn
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Implementation Statement 

PDSA Retirement Benefits Plan 

Purpose of this statement 

This implementation statement has been produced by the Trustee of the PDSA Retirement Benefits Plan (“the 

Plan”) to set out the following information over the year to 31 December 2024: 

• how the Trustee’s policies on exercising rights (including voting rights) and engagement activities

have been followed over the year; and

• the voting activity undertaken by the Plan’s investment managers on behalf of the Trustee over the

year, including information regarding the most significant votes.

Stewardship policy 

The Trustee’s Statement of Investment Principles (SIP) in force as at 31 December 2024 describes the Trustee’s 

stewardship policy on the exercise of rights (including voting rights) and engagement activities. It was last 

reviewed in July 2023 and has been made available online here: Statement of Investment Principles 

(pdsarbp.co.uk). 

The Trustee has set a policy on animal testing. This states that the Trustee wishes to avoid companies that carry 

out animal testing on cosmetic and non-pharmaceutical products within the Plan’s investment portfolio. The 

Trustee acknowledges that there are some constraints in implementing this within pooled funds. However, the 

Trustee is committed to actively engaging with the Plan’s investment managers, through their investment 

advisors, in order to gain insight into the underlying holdings and encourage them not to invest in companies 

which carry out testing on animals where possible. 

For the Plan’s holdings in the BlackRock ACS World Equity Fund, the Trustee has chosen to implement a Socially 

Responsible Investment (“SRI”) focused third party proxy voting policy and votes are cast in accordance with this 

policy using BlackRock’s voting infrastructure. This allows the Plan to incorporate a pre-defined voting policy that 

better reflects the Trustee’s beliefs. 

At this time, the Trustee has not set any formal stewardship priorities within the investment portfolio. However, 

the Trustee will consider the extent to which it wishes to do so in due course, in line with its consideration of the 

Plan’s other risks. The Trustees understand that they are constrained by the policies of the managers. 

How voting and engagement/stewardship policies have been followed 

Based on the information provided by the Plan’s investment managers, the Trustee believes that its policies on 

voting and engagement have been met in the following ways: 

• The Plan invests entirely in pooled funds, and as such delegates responsibility for carrying out voting and

engagement activities to the Plan’s fund managers.

• The Trustee receives and reviews voting information and engagement policies from the asset managers

at the end of each calendar year, which the Trustee reviews to ensure alignment with its own policies.

This exercise is being undertaken via this Implementation Statement.

https://www.pdsarbp.co.uk/resources/statement-of-investment-principles-2023/
https://www.pdsarbp.co.uk/resources/statement-of-investment-principles-2023/
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• As part of ongoing monitoring of the Plan's investment managers, the Trustee uses ESG rating information

provided by its investment consultant, to assess how the Plan's investment managers take account of ESG

issues. The Trustee undertook their most recent review of the stewardship and engagement activities of the

current managers at their February 2025 meeting, and were satisfied that their policies were reasonable and

no remedial action was required at that time.

• Having reviewed the above, the Trustee is comfortable that the actions of the fund managers are in

alignment with the Plan’s stewardship policies.

Prepared by the Trustee of the PDSA Retirement Benefits Plan April 

2025 
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Voting data 

This section provides a summary of the voting activity undertaken by the investment managers within the Plan’s 

growth portfolio on behalf of the Trustee over the year to 31 December 2024. The credit, LDI funds and cash 

holdings with Insight have no voting rights and limited ability to engage with key stakeholders given the nature 

of the mandate. 

For the Plan’s holdings in the BlackRock ACS World Equity Fund, the Trustee has chosen to implement a Socially 

Responsible Investment (“SRI”) focused third party proxy voting policy. BlackRock have provided voting 

information for this Fund based on PDSA’s chosen voting proxy, which is shown below. BlackRock have noted 

that for markets that do not support pass-through voting, client shares are voted according to BlackRock’s voting 

policy. 

Manager BlackRock Pictet 

Fund name 
Dynamic Diversified 

Growth Fund 

ACS World ESG 

Equity Tracker Fund 

iShares Emerging Market 

Index Fund 

Dynamic Asset Allocation 

Fund 

Structure Pooled 

Ability to influence 

voting behaviour of 

manager 

The pooled fund structure means that there is limited scope for the Trustee to influence the manager’s 

voting behaviour. For the BlackRock ACS Equity Fund, the Trustee has influenced voting behaviour by 

choosing to implement a Socially Responsible Investment proxy voting policy. 

No. of eligible 

meetings 
523 448 2,695 6 

No. of eligible votes 6,705 7,383 22,933 107 

% of resolutions voted 94% 89% 99% 100% 

% of resolutions 

abstained 
1% 0% 3% 0% 

% of resolutions voted 

with management
 

94% 73% 88% 66% 

% of resolutions voted 

against management
 

5% 17% 11% 34% 

% of resolutions voted 

against proxy voter 

recommendation 

0% n/a 0% 0% 

Source: information provided by the managers over the year to 31 December 2023. The proportion of resolutions that were voted on or abstained from may 

not add up to 100%. This can be due to how investment managers or local jurisdictions define voting and abstentions. 

Proxy advisory services 

As noted above, for the Plan’s holdings in the BlackRock ACS World Equity Fund votes are cast according to the 

SRI proxy voting policy, where pass-through voting is both legally and operationally viable. For the Plan’s holdings 

in the BlackRock Dynamic Diversified Growth Fund, iShares Emerging Market Index Fund and Pictet Dynamic 

Asset Allocation Fund, BlackRock and Pictet use Institutional Shareholder Services’ (ISS) electronic platform to 

execute their vote instructions, manage client accounts in relation to voting and facilitate client reporting on 

voting. 

 As a percentage of the total number of resolutions voted on 
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In certain markets, BlackRock work with proxy research firms who apply their proxy voting guidelines to filter out 

routine or non-contentious proposals and refer to them any meetings where additional research and possibly 

engagement might be required to inform their voting decision. 

Pictet’s proxy voting policy is based on generally accepted standards of best practice in corporate governance 

including board compensation, executive remuneration, risk management and shareholder rights. 

Significant votes 

The change in Investment and Disclosure Regulations that came into force from October 2020 requires 

information on significant votes carried out on behalf of the Trustee over the year to be set out. The guidance 

does not currently define what constitutes a “significant” vote. However, recent guidance states that a significant 

vote is likely to be one that is linked to one or more of a scheme’s stewardship priorities. As noted earlier, the 

Trustee has implemented a voting policy for the BlackRock ACS World ESG Equity Tracker Fund holdings and has 

also engaged with the investment managers via email to communicate its policy on animal testing. However, the 

Plan does not have any agreed stewardship priorities so for this Implementation Statement, the Trustee has asked 

the investment managers to determine what they believe to be a “significant vote”. 

BlackRock and Pictet have provided a selection of votes which they believe to be significant. In the absence of 

agreed stewardship priorities, and in the interest of concise reporting, the Trustee has opted to show three votes 

from each manager. To represent the most significant votes, the votes of the largest holdings from the selection 

of significant votes provided are shown below. Where information on the size of the holdings was not made 

available (as was the case for the BlackRock funds), the votes shown have been selected to represent a variety of 

themes. For the ACS World ESG Equity Tracker Fund, a vote that has to do with animal welfare has been chosen 

as significant, given the Trustee’s policy on animal welfare. Arcmont, Barings and Insight were not able to provide 

significant votes due to not having a formal voting policy or process to track voting activities, or proxy voting not 

being applicable to the funds due to the nature of the respective asset classes. 

A summary of the significant votes provided is set out below. 

BlackRock Funds 

Dynamic Diversified Growth 

Fund 

iShares Emerging Market 

Index Fund 
ACS World ESG Equity Tracker 

Company name Tesla, Inc. 
CSPC Pharmaceutical Group 

Limited 
Target Corporation 

Date of vote June 2024 May 2024 June 2024 

Approximate size of fund's 

holding as at the date of 

the vote (as % of portfolio) 

Data not provided 

Summary of the resolution Declassify the Board of Directors 

Approve grant of options 

under the Share Option 

Scheme 

Report on animal pain management 

(Shareholders asked Target to 

disclose its progress implementing 

its “Pain Management” commitment 

for animals in its food supply. This 

proposal involved disclosing each 

painful procedure, the percent of 

Target’s supply chain free of that 

procedure, and, for the remainder, 
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Dynamic Diversified Growth 

Fund 

iShares Emerging Market 

Index Fund 
ACS World ESG Equity Tracker 

the percent where animals are 

provided pain management) 

How the manager voted For Against Against 

If the vote was against 

management, did the 

manager communicate 

their intent to the 

company ahead of the 

vote? 

BlackRock endeavour to communicate to companies when they 

intend to vote against management, either before or just after 

casting votes in advance of the shareholder meeting. 

Vote was with management 

Rationale for the voting 

decision 

BlackRock believe that directors 

should be elected annually to 

discourage entrenchment and 

allow shareholders sufficient 

opportunity to exercise their 

oversight of the board. 

BlackRock believe that 

incentive arrangements do 

not support the long-term 

economic interests of 

shareholders. 

The request is either not clearly 

defined, too prescriptive, not in the 

purview of shareholders, or unduly 

constraining on the company. 

Outcome of the vote The resolution passed The resolution passed Data not provided 

Implications of the 

outcome 

BlackRock do not see engagement as one conversation. They 

claim to have ongoing direct dialogue with companies to explain 

their views and how they evaluate their actions on relevant ESG 

issues over time. Where concerns are raised either through 

voting or during engagement, BlackRock monitor developments 

and assess whether the company has addressed their concerns. 

Data not provided 

Criteria on which the vote 

is considered “significant” 

BlackRock publish Vote Bulletins on key votes at shareholder 

meetings to provide insight into details on certain vote decisions. 

The vote was considered significant 

by the Trustee given the Trustee’s 

policy on animal welfare. 

Pictet Dynamic Asset Allocation Fund 

Vote 1 Vote 2 Vote 3 

Company name Apple Inc. Amazon.com, Inc. Meta Platforms, Inc. 

Date of vote February 2024 May 2024 May 2024 

Approximate size of fund's 

holding as at the date of the 

vote (as % of portfolio) 

2.2% 1.2% 0.6% 

Summary of the resolution 
Report on use of Artificial 

Intelligence (“AI”) 

Commission a third party 

assessment on the Company's 

commitment to freedom of 

association and collective 

bargaining 

Approve recapitalisation plan 

for all stock to have one-vote 

per share 

How the manager voted For For For 

If the vote was against 

management, did the 

manager communicate their 

intent to the company ahead 

of the vote? 

No No No 
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Vote 1 Vote 2 Vote 3 

Rationale for the voting 

decision 

Pictet voted for this resolution, 

as they believe that the 

company's lack of disclosure 

regarding AI limits 

shareholders' ability to evaluate 

the risks associated with the use 

of AI or the actions the 

company is potentially taking to 

mitigate those risks. Pictet note 

that improved transparency and 

the disclosure of an ethical 

guideline may alleviate 

shareholder concerns. 

Pictet voted for this resolution 

as they believe that 

shareholders would benefit 

from increased transparency 

and disclosure on how the 

company is managing human 

rights-related risks, particularly 

regarding freedom of 

association and collective 

bargaining rights. 

Pictet voted for this resolution, 

as it would convey to the board 

non-affiliated shareholders’ 

preference for a capital 

structure in which the levels of 

economic ownership and voting 

power are aligned. 

Outcome of the vote The resolution was rejected The resolution was rejected The resolution was rejected 

Implications of the outcome 

Pictet noted the outcome of the vote. Where they believe the subject of the vote could present a 

material concern from an ESG perspective, they will continue to monitor and engage with the 

company. If warranted, Pictet will consider actions as part of their escalation strategy, including future 

voting decisions. 

Criteria on which the vote is 

considered “significant” 

Pictet consider a vote to be significant due to the subject matter of the vote. For example, a vote 

against management, if the company is one of the largest holdings in the portfolio, and/or they hold 

an important stake in the company. 

Fund level engagement 

The investment managers may engage with investee companies on behalf of the Trustee. The table below 

provides a summary of the engagement activities undertaken by each manager during the year for the relevant 

funds. 

Engagement activities are limited for the Plan’s LDI and cash holdings with Insight due to the nature of the 

underlying holdings. Engagement information for these assets have therefore not been shown. 

Manager BlackRock Pictet 

Fund name 
Dynamic Diversified 

Growth Fund 

ACS World ESG 

Equity Tracker Fund 

iShares Emerging 

Market Index Fund 

Dynamic Asset Allocation 

Fund 

Does the manager perform 

engagement on behalf of 

the holdings of the fund 

Yes Yes Yes Yes 

Has the manager engaged 

with companies to 

influence them in relation 

to ESG factors in the year? 

Yes Yes Yes Yes 

Number of engagements 

undertaken on behalf of 

the holdings in this fund in 

the year 

2,138 569 321 235 
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Manager BlackRock Pictet 

Number of engagements 

undertaken at a firm level 

in the year 

3,384 654 

Manager Insight Arcmont Barings Schroders 

Fund name 

Global 

ABS 

Fund 

Bonds 

Plus 

Fund 

Liquid 

ABS 

Fund 

Direct Lending 

Fund III 

Global Special 

Situations 

Credit Fund 3 

G 

Sit 

lobal Special 

uations Credit 

Fund 4 

Does the manager perform 

engagement on behalf of the Yes Yes Yes Yes Yes Yes 

holdings of the fund 

Has the manager engaged with 

companies to influence them in Yes Yes Yes Yes Yes 

relation to ESG factors in the year? 

Number of engagements undertaken 

on behalf of the holdings in this fund c.40 76 c.40 

5 engagements 

to date (3 active 2** 

in the year engagements)* 

Number of engagements undertaken at 

a firm level in the year 

1,922 Data not provided 311 

*As a private debt asset manager Arcmont has limited influence over portfolio companies. To overcome this, in April 2021 Arcmont began

offering new primary borrowers margin discounts to meet specific pre-agreed sustainability performance targets (‘sustainability-linked

margin ratchets’). The engagement data provided by Arcmont are therefore specifically in relation to the sustainability-linked margin

ratchets that have been agreed and documented with portfolio companies. Data was not provided at the firm level.

**The Global Capital Solutions (‘GCS’) market can be characterised as having a lower level of available ESG data than some asset classes, 

so Barings’ GCS team typically targets improved ESG-related disclosure in its engagements. The GCS team records engagements and 

progress in Barings’ ESG systems. The manager’s engagement platform is available for analysts to record their previous engagements with 

investee companies. Therefore, the number of engagements reported may be updated if analysts log or alter additional engagements on the 

platform after the report is published. 
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Examples of engagement activity undertaken over the year to 31 December 2024 

Manager and Fund(s) Engagement themes and examples of engagements undertaken with holdings in the Fund 

BlackRock 

Passive Equity Funds and 

Dynamic Diversified Growth 

Fund 

BlackRock’s main engagement topics have remained broadly consistent throughout 2024. Their 

Investment Stewardship Engagement Priorities include the following: 

• Board quality and effectiveness

• Climate and natural capital

• Strategy, purpose and financial resilience

• Incentives aligned with financial value creation

• Company impacts on people

BlackRock Investment Stewardship (‘BIS’) has had multiyear engagements with Boeing on various 

business-relevant risks and opportunities, including board composition, corporate strategy, 

executive compensation, and human capital management. BIS engaged extensively with Boeing 

following two fatal crashes in 2018 and 2019 involving the 737 MAX aircraft model that led to a 

worldwide grounding, and temporary suspension of production of the planes. While Boeing has 

made several changes to its management and oversight structure in recent years, a January 2024 

equipment failure on one of its 737 MAX 9 aircraft operated by Alaska Airlines suggests more remains 

to be done. Subsequently, Boeing has faced further scrutiny from regulators, and considerable 

reputational and financial damage. 

In response, Boeing is conducting additional inspections throughout its build process; engaging a 

third party to independently assess its quality management system; proposing the acquisition of its 

largest supplier, Spirit AeroSystems;9 and changing its executive compensation program to 

emphasise operational performance, quality, and safety. Boeing also announced senior management 

changes, including CEO David Calhoun’s departure by the end of 2024 and Board Chair Larry Kellner 

not standing for re-election at the 2024 Annual General Meeting. 

BIS engaged with Boeing’s leadership following the Alaska Airlines incident to better understand the 

company’s ongoing response, as well as its approach to the CEO succession planning process. BIS 

will continue to engage with members of the Committee and Boeing’s executive leadership to 

understand how these issues are being rectified, and robust practices are being established to 

safeguard key stakeholders and advance the long-term financial interests of shareholders. 

Pictet 

Dynamic Asset Allocation Fund 

Pictet engaged with Zoetis Inc, an American drug company and subsidiary of Pfizer. Pictet’s objective 

was to get more clarity and encourage greater disclosure on how Zoetis is addressing the risk of 

Antimicrobial Resistance (‘AMR’) through the value chain. 

Pictet met with the company to discuss progress to reduce the use of antibiotics over the past couple 

of years. The Medicated Feed Additives (‘MFA’) divestment brings the sales of antibiotics down from 

$900m this year to $650m. This compares to $1.4bn sales related to antibiotics in previous year, so 

the exposure is effectively halved and sale of antibiotics are now non-strategic for the group 

(although monitoring remains a key priority). 

Pictet have asked Zoetis for additional disclosure regarding the proportion of their research and 

development budget that is geared towards vaccines and other alternative solutions to antibiotics. 

Pictet have also asked the group to keep disclosing the proportion of group sales derived from 

antibiotics, even if considered as non-strategic from now on. 
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Arcmont 

Direct Lending Fund III 

Arcmont maintain an active engagement with Medisup, a provider of education services to prepare 

students for medicine entrance exams. The engagement objective is to encourage the company to: 

• Maintain a "high" overall customer satisfaction,

• improve in its weakest material area - personal tutoring sessions and,

• design a more robust management tool for performance monitoring and decision-making.

Arcmont believe that product quality and safety is a key ESG issue for educational services. Student 

satisfaction is a direct reflection of Medisup's quality of service. Every semester, the company 

assesses its service quality via student satisfaction surveys. These are then aggregated to get annual 

results. The results were positive; however, Arcmont became aware that the surveys lacked 

consistency (themes and questions change) and had low participation rates. Year-on-year 

performance was therefore difficult to assess. 

Arcmont set milestones for Medisup based on the percentage of students responding within each 

relevant category and the students’ reported satisfaction. The company will be rewarded by way of 

margin reductions based on its performance in a given year. 

To date, the company has not met the desired performance levels. It has therefore not been awarded a 

margin discount. The FY24 test date passed in November 2024, but Arcmont have not yet received 

the required documentation. Arcmont are currently engaging with the company on this to determine 

the best course of action. The next test date is November 2025. 

Barings 

Global Special Situations Credit 

Fund 3 & 4 

Barings invested in David Wood Baking (‘DWB’) in April 2024 – the funding was used to refinance 

existing indebtedness and support the business after a fire destroyed one of its sites. Barings worked 

closely with the Company’s management team to arrive at an appropriate Board/Governance 

structure that included the following: (i) inclusion of non-executive directors chosen by Barings, who 

carried the deciding vote on any Reserved Matters, (ii) hiring of a finance director to support the 

existing CFO, and (iii) enhanced reporting that covered, inter alia, Health & Safety, site key 

performance indicators, and other operational metrics. These were strict conditions to Barings’ 

funding, which outlines Barings clear focus on ensuring robust governance is in place. The 

engagement process involved active engagement with the CEO, CFO and new Finance Director to 

finalise the new reporting packs & procedures for how this should be disseminated to the Board & 

Barings. 

Over the past months, Barings has seen tangible benefits of the new governance structure including 

a positive conclusion to an ongoing insurance settlement process, resulting in DWB (and Barings) 

receiving significant funds following the aforementioned fire at one of its sites. Barings has also seen 

an improvement in decision making processes – e.g., approval of capex and large supplier payments 

are now being discussed at the Board, thereby resulting in better oversight over the usage of cash. 

Insight 

Bonds Plus Fund 

Global ABS Fund 

Liquid ABS Fund 

Insight engaged with Columbus Capital on energy efficiency in residential mortgage lending. 

A meeting was held to discuss the Company’s proposal to provide residential financing to borrowers 

for construction, purchase or refinance of energy efficient homes subject to pre-specified eligibility 

criteria. In their dialogue regarding the issuer’s green bond framework, Insight wanted to understand 

the eligibility criteria (e.g. minimum energy rating, construction year, etc.). The issuer intends to 

include loans that qualify as green mortgages in a future green bond issuance programme. Insight 

was supportive of this initiative and recommended that performance reporting on these loans against 

non-green ones would assist with the credit underwriting and market absorption of the Company’s 

green bonds programme. 

Insight now has a better understanding of the Company’s approach to energy efficient origination. 

The Company will work to build their green mortgage lending and will ensure Insight are provided 

appropriate notice to help provide feedback to issuance when they look to bring public bonds into 

this issuance. 
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